2026

STRATEGIC PLAN PRIORITIES

MOVE AS ONE

ONE MISSION | ONE TEAM | ONE COMMUNITY

INDEPENDENCE

Build capacity for additional housing options in Fairfield County through work with housing
authorities and the private sector.
Priority Leaders: Superintendent, Services and Supports Department

Empower people to lead discussions about what they want and need and increase supported
decision-making skills so that people can advocate for themselves in the service-planning
process.

Priority Leaders: Workgroup

Connect people to existing advocacy groups, support the development of such groups where
gaps exist, and empower each person to understand and practice self-advocacy.
Priority Leaders: Workgroup

COLLABORATION

ldentify and engage, or re-engage, 7 to 10 key community entities in Fairfield County,
establishing an internal point of contact to streamline inquiries about services, eligibility, and
funding.

Priority Leaders: Executive Leadership Team

Pinpoint service gaps in public transportation and work with county officials to address those

gaps.
Priority Leaders: Services and Supports, Provider and Community Resources Departments

ldentify and examine gaps in necessary service providers through annual analysis and recruit
providers to address those gaps.
Priority Leaders: Provider and Community Resources Department

Develop an outreach calendar of joint events, speaking engagements, community forums, and
informational sessions that are available to the broader community and speak to the different
agencies and partners of Fairfield DD on various topics related to greater independence and
family support.

Priority Leaders: Communications and Outreach

ENGAGED WORKFORCE

Equip and empower leaders in the organization to lead people effectively.
Priority Leaders: Executive Leadership Team
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