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Fairfield DD does not have a waiting list.
When needs arise, we connect people with community resources.
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INITIATIVE HIGHLIGHTS
n Independence
Growth, development, and independence are central to newly

implemented services at Forest Rose, with school-age students participating
in sensory-immersive therapy visiting a local equine farm and weekly yoga
sessions that help preschoolers build self-regulation skills. There is also an
increased focus on real-world skill development, including expanded use of
Augmentative and Alternative Communication (AAC) devices to support
independence, learning, and safe access to information.
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Collaboration
Fairfield DD contfinues to strengthen community partnerships to address

service gaps and expand access to supports. Collaboration with Fairfield
County 2-1-1 is streamlining resource tools for families, while DODD grant
funding expands respite options. Working with the Fairfield County ESC also
created a new classroom at River Valley Mall, increasing capacity for
students with additional needs and reflecting strong community support
shown in the successful May levy renewal.
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Belonging
Fairfield DD confinues to advance community inclusion by connecting

people to meaningful activities, employment, and community life.
Workgroups are strengthening interest-based planning and collaboration to
support individualized goals. Donated funds are directed toward assistive
technology, a scholarship program launches in 2026, and an online hub is
being developed to centralize tools, best practices, and resources for

Qnilies, providers, and the community.

n Engaged Workforce \

Fairfield DD is building a high-performing, engaged workforce throug
recruitment, retention, learning, and growth. Internal processes are being
streamlined to focus on people, and the merit-based pay system now

O O includes clear criteria and quarterly check-ins to recognize performance.
Onboarding is being strengthened across departments for consistency,
while staff are engaged in financial planning and resource management to
support long-term sustainability and the agency's mission.
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OUR MISSION IS TO BRING ABOUT A VIBRANT COMMUNITY WHERE PEOPLE LEAD LIVES OF

GREATER INDEPENDENCE AND MAKE MEANINGFUL CONTRIBUTIONS.
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