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Introductions

Andy Maidlow
Certified Trauma Specialist
Community Supports, Inc

Andy has been with Community Supports, Inc., for 10 years. As 

COO he is responsible for day-to-day operations, program 

compliance, strategic planning, state/county collaboration, client 

acquisition, and training programs for the agency. He directly 

supervises Community Supports team members who are 

implementing Trauma Responsive Care. 



Introductions
Who We Are

Community Supports, Inc

Community Supports, Inc (CSI) is a home and community-based 
waiver provider in Hamilton County. We provide supported living, 

remote supports, money management, nursing, and HPC 
transportation services. CSI just celebrated 25 years of service!



Outcomes for the morning:

Increasing awareness of the impact of 
trauma in the lives of people served.

Increasing knowledge of trauma-
informed care to support staff.

Understanding the essentials of 
becoming a trauma competent 

organization.





Our Journey:

Trauma Competent

Trauma Informed

Trauma Responsive



Our Journey:

In 2015 CSI was presented with the 
opportunity to participate in a DODD 

grant titled “Building Capacity 
Through Trauma Informed Care”

We received funding and went ALL IN!



Our Journey:

We changed our Behavior Support Specialist role 
and added a Trauma Responsive Care Coordinator 

as well.

One year of intensive training centered around: 
A 2 Day Foundational Training

Theory to Practice Training Series
Self-Care 

Trauma Informed Biographical Timeline Cohort 
Series



We Learned:

TRAUMA IS….. “TOO MUCH, 
TOO FAST, TOO SOON!” 

–Sarah Buffie



We Learned:



We Learned:

The importance of taking care 
of those who take care of 

others! 

Secondary trauma is real, and 
we must take time for Self 

Care.



We Learned:

Increasing awareness of the 
impact of trauma in the lives 

of people served.



We Learned:

ACEs 
(Adverse Childhood Experiences)

& 

CATS
(Complicating Adverse Toxic Stressors) 



We Learned:

About Resilience Factors… the 
resilience we have and how we 

can build resilience and heal 
the brain!



We Learned:

The Top 5 Resilience Factors
1. Agency

2. Self Esteem
3. Affiliation

4. External Supports
5. Positive Safe Adults



We Learned:

We can increase knowledge of 
trauma-informed care to 

support staff by:

Robust TIC Training through Resilience Based De-Escalation 
Training

Building a sense of understanding and empathy by conducting 
Trauma Informed Biographical Timelines-Resilience Based 

Plans



Outcomes:

In 2014 we served 12 individuals with 
restrictive measures in their ISP, today we 

serve 3.

In 2014 we filed 40 MUIs, in 2022 we filed 15.

In 2014 we served 4 individuals with 2:1 
staffing, today we serve 1 requiring 2:1 staff  

during half of all waking hours.



How are we helping other 
organizations?

Contract agency assisting Ohio’s Developmental Centers with 
becoming trauma responsive from 2019 to present.

Collaborating with consulting agencies; Finding Hope Consulting, 
Soul Bird Consulting, Humans Being Human Consulting. 

Northstar Advantage Program in Hamilton County Ohio 2019.

SWOCOG Youth Respite Home Project since 2021.

Offering Resilience Based De-Escalation Training since 2022.



Understanding the Essentials of 
Becoming a Trauma-Responsive 

Organization:

The Felt Safety Manual









































The intent of the Anger 

Volcano is to identify 

escalating levels of stress and 

anxiety and implement 

activities (as identified by 

Roots and Wings) at each 

level that can allow the person 

to bridge across the volcano of 

escalation to get to their 

positive emotion without 

“blowing their top” or their 

cortex going offline (as 

identified by the Hand Brain).







This is an intervention used to promote 

being seen, heard, and connected. 

Additionally, Reflect-Honor-Connect is 

a way of being that can foster 

de-escalation and relegation.



Mary Vicario
Sarah Buffie
Andy Maidlow
Danae Riggs



Thank you for your 
attendance today!

Resilience Based 
De-Escalation Training & The 

Felt Safety Manual

Contact Us:

Andy Maidlow 
Community Supports, Inc

amaidlow@communitysupports.com
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